Administrator Professional Development Plan


What is the current reality at your school? (What conditions have created the need for the change?)




What would you specifically like to target for change?




When the change is made, what will it look like?  How will it be different from the current reality?




What are the next steps you need to take to help the school move from the current reality to the desired outcomes?




What support and resources do I need to get there?




How will I know the goal has been met? (What evidence will I have?)




Some Examples:
Ex. Change staff meetings from nuts and bolts to time to talk about SIM implementation
Ex. Using a content enhancement routine in a faculty meeting
Ex. Conduct walkthroughs in classrooms collecting data about the Cue Do Review sequence
Ex.  Learn to partner more with teachers after I have observed SIM in their classrooms
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