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Agents of Changepast change initiatives apply to your own work

Transformation for Success

1 How does an instructional coach on a RAISEup Texas campus model a mindset for 
change and support the development of that mindset across the campus?

2  Explain how the systems that improve instruction are facilitated and supported by an 
Instructional Coach.

3 Why is the work of an instructional coach critical to the whole-campus transformation    
process?
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