Modified Tuning Protocol:

Notes to the facilitator: Your role as facilitator is crucial. Be a strong, forceful leader that prevents off-task conversation and keeps the participants focused on the question being addressed. Controlling the feedback session is the most critical step in preventing the tuning session from degenerating into random criticism. Depending on the participants you may wish to individually call for warm & cool comments from individual participants or alternate warm & cool comments. Groups that work well together may not need this level of structure. Don't let the presenter respond to individual comments. It's not a conversation!

Note to the presenter: Choose one or two focusing questions that will generate feedback that can help you improve the assignment or the instructional practices that generated it. The Tuning Protocol is also effective in addressing ‘problems of practice’ (e.g., management issues, discipline, organization). Some examples of focusing questions:

• How can I make this assignment more challenging for my students?

• How might I incorporate an element of student choice into this assignment?

• What might I do to increase student interest in this assignment?

• How might I differentiate this assignment for different ability levels?

• How might I successfully integrate instructional technology into this assignment?

• How might I modify this assignment to make it more developmentally appropriate?

• How can I change this unit to make it fully aligned with our curriculum?

• How can I incorporate elements of student inquiry into this assignment?

• How might I best solve a particular problem of practice?

Stating your focusing questions in this manner tells the participants that you realize your assignments are not perfect and that you welcome their honest suggestions.

Note to the participants: Try to state your cool feedback in a positive way. It's much easier to volunteer to present when you know people aren't going to be harsh with you. Instead of a judgmental statement like,  "You should have done..." consider a statement like, "What might happen if..." or "Have you thought about trying..."  

The Process:

 Shading indicates the active person during each phase of the protocol, but the facilitator is expected to remain active and vigilant throughout the process.

1. Introduction (5 min.)
	Presenter
	Participants
	Facilitator

	
	
	Introduces the participants and presenter, explains the process and schedule.


2. Teacher Presentation (15 min.)
	Presenter
	Participants
	Facilitator

	Explains the context of the work to be examined, including scoring guides, timelines, and purpose. Presenter asks focusing question(s) for participants to address.
	Listen to presenter, take notes if appropriate.
	May work with presenter (but preferably beforehand) to hone focusing question for maximum benefit.


NOTE: The focusing question(s) the presenter brings to the group are critical. They should be questions that cannot be answered with simple yes/ no answers and should provoke comments that will encourage teacher growth. Examples are provided.

3. Clarifying questions/ sample examination/ note taking (5-10 min.)

	Presenter
	Participants
	Facilitator

	Answers clarifying questions
	Ask clarifying questions about unclear areas of presentation. 

Examine samples of student work. May take notes as needed.
	Judges if questions more properly belong in feedback. Prevents unstructured dialogue between participants and presenter.


NOTE: if participants choose to discuss as a group rather than examining work individually, this step may be combined with step 4. If so, the facilitator must take a greater role in preventing the structured dialogue from becoming a conversation.

4. Feedback (15 min.)
	Presenter
	Participants
	Facilitator

	Presenter is silent and is encouraged to move away from the group in order to prevent interaction with the participants.
	Participants provide warm & cool feedback about the student work/problem of practice in the context of the presenter's focusing question.
	Keeps participants focused on the question(s) the presenter brought to the group. Facilitator may choose to alternate warm & cool feedback, alternate participants or allow free comments.


NOTE: Warm feedback may include comments about how the work presented seems to meet the desired goals; cool feedback may include possible “disconnects,” gaps, or problems.

5. Reflection (10 min.)
	Presenter
	Participants
	Facilitator

	Responds to warm & cool feedback of participants if he/she desires.
	Participants are silent while presenter responds.
	Intervenes if needed to keep responses focused on question or feedback.


6. Debrief (all) (5 min.)
Open discussion of the tuning process shared by the group, suggestions for future sessions, conversation about the process, scheduling next session, choosing next presenter.







