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Expanded Unit Map is about...
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SPDG Training requirements by implementation group 

which professional learning session(s) different grant participants need to attend

if serving on the

District Implementation Team (DIT)

SIM Site 
Coordinator

SIM Overview (3 hrs)

and/or if  serving on a

where the district plans to implement 
SIM, then members attend a

School Implementation Team (SIT)

where the school plans to implement 
SIM, then members attend a

Strategic Instruction Model 
(SIM) Overview (3 hrs)

then identify
and

identify 
a

Instructional Implementation 
Teams (IITs)

who attend

then

who 
attends Year 1: SIM Institute, Content Enhancement “Course First” 1 

(24 hrs) or Intro to Learning Strategies (6 hrs)
SIM

Coordinator
Orientation 

(6 hrs)
Year 2: SIM Institute, Content Enhancement “Course First” 2 

(24 hrs) or Additional Learning Strategies (6 hrs)

Supporting & 
Sustaining SIM 
Implementation 

(3 hrs)

and 
identify

school administrators 
on the S IT  or w orking w ith 

im plem enting teachers

who 
attend


