Navigating school change can be treacherous.
Using the right change agent can ensure success.
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The SIM Starfleet Academy Presents:  SIM as a Change Agent


10:15 – 10:30   	Opening and Welcome

10:30 – 11:15   	Keynote – Don Deshler
Change and the Content Literacy Continuum

11:15 – 12:00  		Three Success Stories of Change

12:00 – 1:15   		LUNCH

1:15 – 1:45   		Panel Introductions and Previews of Breakout Sessions (Choose 2):

Dottie Turner:  Maximizing your opportunities
Pam Leitzell:  Developing Leadership Teams
Ken Geisick:  Providing Administrative Leadership
Jake Cornet and Leslie Novosel:  
Using Data to Set the Course for School Change
Suzanne Robinson:  Connecting CLC to RtI
		
1:45-2:15   		Breakout Session A  

2:15 – 2:45   		Breakout Session B
 
2:45 – 3:00		BREAK

3:00 – 3:30   		Sharing and Whole group reflection  
			What’s important to remember about SIM and change? 		
  
3:30 – 4:00   		Action Plan – 
			Identifying starting points and setting goals
			

“All your people must learn before you reach for the stars”
Captain James T. Kirk - Starship Enterprise
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The 1M Stafet cademy resents: S as & Change Agent




