
20-Minute Problem Solving Activity Descriptors and Directions

DESCRIPTORS

Group Issue: Area of concern or problem.  Each triad will work on one concern.

Timekeeper:
 Person responsible for keeping group to time limits.

Recorder:
 Person who writes down or records on the form.

Leader:
 Group facilitator; keeps group on task, keeps discussion related to topic.

Reporter:
 Not listed on worksheet. Person who reports out for the group at the end of the
                               activity.

Time Limit:
Indicates maximum amount of time to be spent discussion each step.

DIRECTIONS

Section A:
The group defines the issue that has been given to them. Write a definition,



stating specifics about the concern.

Section B:
All member suggest ways in which the problem/issue can be solved or 

addressed.  This is a brainstorming session; all suggestions are listed.  No discussion occurs at this time about the suggestions.  More suggestions than the number listed on the worksheet may be recorded.

Section C:
Group members list anyone on site who may be available to assist with the

brainstormed solutions.

Section D:
Group members identify other persons and resources that are available to 

assist with the solutions.

Section E:
Group decides which suggestions are most feasible given the available 

personnel and resources.  Each suggestion (in Section B) is rated according to its priority as a solution.  (i.e. the most desirable solution as #1, the next desirable as # 2, and so on.) It is not necessary to rewrite the suggestions under this section, but they should be renumbered in Section B.

Section F:
Summarize the solution to the concern or problem.
20-Minute Problem Solving Activity
TIME

Group Issue: _______________________________________________________

Time Keeper:
___________________________Recorder:___________________

Leader: ________________________________

6 Minutes
A.
Describe the problem.  (Define and narrow the scope using 

who/where/what/when/how often questions.)

5 Minutes
B:
Write at least 8 pro-active strategies (Brainstorm)

1. 6.

2. 7.

3. 8.

4. 9.

5. 10.

2 Minutes
C.
Identify staff currently available to assist with overcoming this barrier.

1. 3.

2. 4.

2 Minutes
D.
Identify resources that are available to assist with overcoming this

barrier.

1. 3.

2. 4.

4 Minutes
E.
Prioritize the pro-active strategies in Section B.  (Put #1 beside the

 top priority  and so on.)

1 Minute
F.
Summarize the plan for dealing with this barrier.
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