Principal Readiness Interview Guide

· What’s your typical day like?  Describe the proportion of time spent in classrooms, on discipline, in meetings?

· How are your student performing?

· What activities demand most of your time?

· What do you enjoy doing the most?

· What are your own professional  priorities?

· What does your supervisor want you to do?

· What are the most significant barriers you face?

· Which barrier is the most important to tackle to make SIM an effective initiative? 

Other questions?
