Dear SIM Colleagues,
Thanks so much for taking the time to come and share your thinking around the links between our work and teacher evaluation.  I feel confident that most of us left with at least one thing that we were thinking about in terms of our future work and this important topic.  Below you will find my compilation of notes from our time together.  Thanks for sharing your action plans with me.  If you gave me your copy, I am including the electronic version.  I will be in touch with you in the fall to see how you are coming with your goal attainment.
Please let me know if I can serve you as you continue this important work.
With thanks again, Debbie

Effective Teaching Practices Embedded in SIM:
· Goal setting for teachers and students (one of the highest “effect size practices”)
· Student engagement
· Advance/post organizers
· Differentiation
· Feedback (to include for adults in a coaching model) (also high effect size strategy)
· Assessment (formative and summative)
· Classroom management and establishing classroom environment
· Attention to literacy
· Attention to standards-based instruction (CCSS or other state established standards)
Elements Present in Effective Teacher Evaluation Models:
· Solid instructional framework based in sound research
· Established common language of instruction understood by those who will be evaluated and those who will be evaluating
· Rubric or set of indicators that define the behaviors (teacher and learner behaviors) that exemplify the framework
· Opportunity for teachers to align the framework with the day-to-day work they are doing in the classroom around district/school initiatives or imperatives
· Attention to formative assessment as a method for determining areas of professional growth
· Summative assessment with feedback to establish future learning goals.
Ideas About Our Responsibilities as SIM PDers:
· Bring the alignment discussion to the table after our SIM content delivery
· Provide models for the behaviors
· Provide the SIM language in terms of the evaluation design (as long as the design is viable)
· Allow time during SIM PD for the conversation about “what it (SIM) looks like” in the content of the particular evaluation system
· Provide time for discussion about how the initiative integrates with other district/school/state/regional imperatives
· Embed deliberate time for conversation as part of the “standard” agenda for the particular SIM strand being addressed in professional development work
Resources For More Information About This Topic:
· To find the Marzano “placemat” and rubrics for the indicators - www.marzanoevaluation.com
· Other information about Marzano framework:  
· The Art and Science of Teaching
· Handbook for the Art and Science of Teaching (operationalizes the research)
· Supervision for the Art and Science of Teaching (provides guidance to administrators about supporting these effective practices)
· Visible Learning (John Hattie) – effective instruction for adults
· To find Danielson’s framework for instruction google “Danielson Framework for Teaching”
· Article about link between teacher evaluation and professional development – Linking Teacher Evaluation to Professional Development:  Focusing on Improving Teaching and Learning (from National Comprehensive Center for Teacher Quality, May 2012)
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