		

Nominal Group Technique (NGT)
Purpose:  
To find effective methods for making decisions when a number of people from different backgrounds and perspectives need to be involved in the problem-solving process. 
The traditional and most widely used approach for group decision-making is the conventional interacting or discussion group. The typical format generally begins with the statement of a problem by the group leader and then pooling judgments among participants. The meeting concludes by priori consensus on how to address the problem.
6/30/1Purpose:
Nominal Group Technique (NGT) is used for fact-finding, idea getting, problem definition, goal setting, and solution oriented issues where one is searching for information from a group of people.
Theory: 
Quantity - The greater the number of ideas generated, the greater number of ideas considered, the greater the potential for reaching creative solutions (Maier, 1962). Previous research has found a number of inhibiting influences when interacting groups engage in problem solving.  Because participants will not be able to "hitch-hike" on one another's ideas, the quantity of solutions increases. 
Group Satisfaction - The greater the participants' perceived level of satisfaction with a decision making process and outcome, the greater the probability of solution.  Even when highly creative decisions are developed, if the decision makers feel dissatisfied with the process or cannot accept the solution, the decision may fail to be adopted. 
A single highly productive meeting is better than a series of shorter unproductive meetings (Van de Ven, 1974).

Procedure:

Group Leader’s Role
· Serves as the group recorder
· Follows NGT format closely
· Ensures summary statements are acceptable to the group

Caveats
· Conduct practice session 
· Introduce NGT process one step at a time and give explanations after the fact
· Time varies with complexity of subject (average 1 to 2 1/2 hours).
· Ideal size: 7–9 people; maximum size about 12 people
· Wording of Question for NGT Meeting is critical
· The question requires much prior thought and pre-testing (if possible)
· What information do you really want?
· Set priorities among questions
· Global questions produce global answers; dumb questions produce dumb answers

Nominal Group Technique (NGT):
NGT is a group meeting in which a structured format is utilized for decision-making among individuals seated around a table.  This structured format proceeds as follows: 
1.  Generate ideas by writing about a problem or task  (silently, individually):  provides focus, time for creativity without interruptions, avoids conformity, competition, & status problems (approx. 5 mins too long)
2.  Present ideas to the group without discussion (one at a time, no cross-talk): facilitates equal sharing and participation, encourages more ideas through “hitch-hiking”, depersonalizes ideas & tolerates conflicting ideas 

3.  Summarize idea in a simple phrase and record on chart paper or white board: clarifies each idea before jumping to conclusions, each idea is as important as another before vote

4.  Discuss recorded ideas for the purpose of clarification and evaluation: promotes attacking ideas on wall (not people), provides preparation for decision

5.  Vote by ranking or rating ideas (silently, individually) 

6.  Assign rank number to ideas
7.  Discuss preliminary vote: encourages minority opinions & clarifies misunderstandings, promotes attacking ideas on wall (not people), provides preparation for decision
8.  Vote again to get consensus on the solution.
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