SIM Literacy Strand

Outcomes: 

1. Help secondary teachers and administrators understand the importance and nature of adolescent literacy. 

2. Explain literacy to teachers and administrators from several perspectives: workforce and postsecondary readiness, state curriculum standards, content acquisition. 

3. Strategize obtaining buy in from teachers and administrators for engagement in literacy work. 

Content Foci: 

1. SIM in light of the current reports on adolescent literacy 
2. SIM to promote interface among literacy processes

3. SIM and discipline specific literacy
Morning Session:  10:15 - Noon

· What do you need to know about adolescent literacy?  

· How does SIM fit with findings from current research documents, literacy integration and discipline specific literacy? What tools do we have?  How might we use them effectively?  What other tools might we incorporate?
	Topic
	Content
	Facilitators

	Strand Advance Organizer


	· Outcomes

· Organization

· Introduction of strand leaders
· Use of the matrix for reflection
	Barb Ehren

	Consensus around Scientifically-based Practices 
	· Highlights of three important documents:  Kamil, et al., Scammacca, et al., Torgesen, et al.

· Key points relevant to SIM implementation
	Candace Bixler


	Integration of the Four Literacy Processes:  Listening, Speaking, Reading and Writing
	· Elements that need to be integrated 
· Relationship of research findings to integration among literacy processes 

· Use of SIM tools 
	Barb Ehren



Afternoon Session:  1:00 – 4:00

Continued: 

· What do you need to know about adolescent literacy?  
· How does SIM fit with findings from current research documents, literacy integration and discipline specific literacy? What tools do we have?  How might we use them effectively?  What other tools might we incorporate?

· How do we contextualize adolescent literacy in terms of bigger pictures that resonate with teachers and administrators: workforce and postsecondary readiness, state curriculum standards, content acquisition?
· How do we explain SIM and literacy in ways others can understand?  How do we respond to frequent queries? 

· How do we design and implement PD to get buy in from secondary educators for literacy?

	Topic
	Content
	Facilitators

	Advance Organizer for Afternoon

	· Review of morning content and how it fits 

· Afternoon structure-reminder of outcomes
	Barb Ehren

	Discipline Specific Literacy
	·  The literacy “OF” respective disciplines-what it takes for adolescents to process text.
· Literacy across SIM 

· LS

· CER

· Intervention Packages

· Use of SIM tools
	Mike Faggella-Luby

	Big Picture Contexts
	· Placing SIM in bigger contexts:

· Workforce and postsecondary readiness

· Curriculum standards

· Content acquisition (teacher course requirements)

· Contexts that resonate with others 
	Peggy Graving-Reyes

Candace Bixler

	Ripped from the Headlines- Questions and Challenges
	· Responding to typical questions and challenges -Obtaining and keeping buy in with literacy
· Questions and challenges you encounter
	Candace Bixler

Barb Ehren

Mile Faggella-Luby

Peggy Graving-Reyes

	Post Organizer
	Putting it all together

	Barb Ehren
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