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An important function of the Literacy Leadership Team (LLT) in a school is to support the 
development of adolescent literacy across the various content areas.  In order to address that 
important function, individuals on the LLT must have an understanding of the current research 
on adolescent literacy and ways to put the research into action.  This activity is designed to 
increase the knowledge base of the team members regarding the actions that school teachers 
can take to increase the literacy levels of their students. 
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ADOLESCENT LITERACY 

INCREASING 
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IN THE CONTENT AREAS  

PROCEDURE  

Step 1:  Explain the purpose of the activity.  Knowing the most 
effective ways to build literacy levels in the various content areas 
will help team members refine their own practice and, in turn, 
support their colleagues in coming up with successful ways to 
address this issue in various classroom settings. 

Step 2:  This activity will require the use of the following 
document:  “Improving Adolescent Literacy:  Effective Classroom 
and Intervention Practices”.  This document, which is a practice 
guide written by the Institute of Education Sciences and 
published by the What Works Clearinghouse, outlines 5 
evidence-based recommendations which teachers can use to 
support literacy in their classrooms. Pages 11-36 outline the 
specific interventions along with tips for implementation in the 
classroom.  The entire document (see attached) can be provided 
to the team electronically, but a packet containing hard copies of 
pages 11-36 can be provided to each member.   

Step 3:  A jigsaw activity can be held with the team members to 
cover the information in pages 11-36.  Each participant will be 
asked to read one section focusing on a particular intervention.  
This can be an assigned reading that takes place prior to the 
meeting, or participants can take a few minutes during the 
meeting to read the assigned sections. 

 

A SIMPLE 

PROTOCOL 

TO 

STIMULATE 

DIALOGUE 

It is critical that a SIM 

Professional 

Developer or 

someone very 

knowledgeable about 

adolescent literacy 

lead this session.  

This is a development 

activity that is 

foundational to the 

function and purpose 

of the team. 

Purpose of activity:  To 
begin a dialogue about 
literacy in content areas 

Time to allow for activity:  
45 – 60 minutes 

Materials needed:  Article 
entitled “Improving 
Adolescent Literacy: 
Effective Classroom and 
Intervention Practices” 
and blank frames. 
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Step 4:  After reading their assigned parts, participants will be asked to come together as a 
full group to share what they learned.  Using a frame to capture the information discussed can 
serve two purposes: 

• The frame will give structure to the discussion. 
• The completed frame will provide a useful overview sheet of the key points in the article. 

(A sample frame is below.) 

Step 5:  Participants will be asked to reflect on ways the information in the article might 
impact their own teaching. 

 

 

DOCUMENT CAN BE DOWNLOADED FROM:  IES.ED.GOV/NCEE/WWC/PDF/PRACTICEGUIDES/ADLIT_PG_082608.PDF 
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SAMPLE FRAME 1 

 


