The Three Steps of the Coaching Cycle Applied
To the Commas Strategies Program


Step 1: Identify
1. The teacher gets a clear picture of the current reality.
• The teacher administers the Commas Pretest to students and scores it
• The teacher asks students to write a paragraph and checks it for commas errors
2. The coach and teacher review the standards.
• See the Conventions chart related to comma items
3. The coach prompts the teacher to set a goal(s).
4. The teacher identifies teacher-focused goal(s) and student-focused goal(s)
• See the Example Goals Sheet for the Commas Program
5. The coach supplies information about programs available
6. The teacher identifies the Commas Strategies Program to meet the goals

Step 2: Learn
1. The coach helps the teacher with logistics for using the program
• Computers and scheduling
• Downloading the program
• Setting up Student Folders
• Deciding how to deal with printing
• Setting up locations for printed materials, Student Folders, handing in products, returning scored products
• Setting up a routine for scoring student work during class
2. The teacher works through the program as a learner.
3. The teacher sets a time to start implementing.
4. The coach offers demonstrations of how to teach.
5. The teacher chooses an approach to modeling and sets a time.
6. The coach shares the checklists.
• See the Commas Strategies Checklist and the Commas Strategies Completion Checklist
7.  The coach prompts the teacher to modify the checklists.
8. The coach provides modeling in one or more formats.


Step 3: Improve
1.  The teacher implements the program with students.
2. [bookmark: _GoBack]The coach observes teacher and checks student folders.
3.  The teacher is videotaped while teaching the program.
4. Data are gathered related to the identified goals.
• All products are stored in Student Folders after being scored.
• The Posttest is administered and scored when students complete all the lessons
5. Coach and teacher meet to discuss implementation and product data and progress toward the goal(s).
6. The teacher makes modifications until the goal(s) are met.



“The Thee Stepsof the Conching Cyce Applied
"o the Commas Sratepes

sp iy

T teacher getsacearpctur of th currentraly.
e eachr sdmnsers heCommas Prves 1o sudens nd.

2. Theconchand eache review the standards.
TSeethe Convenuonschar related t commaltms

3. Thecoachprompisth eachert et goal(s).

. The eacher deines teacher focused goa(s) and stdent
focusd goal(s)

5. Thecoacsupplics information ot programms avaiable

& The teacher denilestheCommmasSrtegis Program o
meetihe goals

sepztearn
“Theconch heps th tacher withlgitcs o usng the

Fmpaers and checl

«Dowtoading he progam

~SetingupStdentFoders
~Deng how o des i prning
©Setinguplacations o pritedmateial SudenFolders,
Randing i producs,recuming scored prodacs

The escher works hrough th program s earner:
The teachersee st  start kmplenentiog.

Theconch ffers demonsratons of how o esch.

The teacher hoose an approach 0 modeinand sets  tse.
Theconch shares thechecklits

et Commas SrsegesChecst and he Commas Srtgies:
oo prompt theteacher o modty e checists




