in the New Millennium!

Technology & Tricks
in support of

~ SIM Professional
- Development
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Set your PD up for success!

* Ask essential questions

#* Celebrate the journey!

#* Set-up an overview including CLC
# Enter into a long term agreement
#* INSIST on Administrative support!

»* Send a Pre-letter with materials to all
participants

Guiding Questions whan SIM is requested:

» What do you want? Why? How did you hear about this?
« What is your goal? Problem?

» What ks the status of your school? (accreditation)

« What cther Intiatives do you have in motion?

»+ What are you already doing to bulld capacity?

« How can this effort be sustained over ime? (4, ime out of class, follow-
up time, etx)

« How does this fit into your SIP?
« What other researched based practices Is your staff using?

. Isyolladmhmﬁonﬂhqtocmmailofmemusdmsand
assist with coaching/ follow-up?

« Wil your administrators be willing to buld this into observations, etc?
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ON-SITE WORKSHOP/INSERVICE

Request Form

Directlons. Complete this form and return it to T/TAC. We will contact you to discuss your request when we receive the
completed form. Thank you! FAX (540) 231-5672

Date (form filled out):

Requestor's name and title:

School division (county).

Schoot:

Requestor's telephone number: ( ).

Proposed location of workshop:

Participants.

{example: all K-5 general,
special education teachers,
paraprofessionals)

Maximum number of participants:

Workshop topic:
(example: writing IEPS)

Specific areas you would like to see addressed in the workshop: (example: writing a quality present level of performance,
goals, short-term objective, and benchmarks; the relationship between the Virginia SOL and individual students' IEPs):

OPTION 1

O | am requesting the workshop on the following date(s)

Please keep in mind: Given the number of scheduled T/TAC workshops and activities, we cannot guarantee that we will be
available for your requested date(s).

OPTION 2

O Our schedule is flexible and we can discuss the date(s) when you contact me.

PLEASE NOTE
1. Effective practice requires sufficient time to address workshop topics thoroughly. Therefore, many on-site
workshops are offered only as 1/2 day, full day, or multiple day events, depending on the topic.
2. Workshop participants may be expected to complete pre and/or post workshop activities in order to efficiently
use workshop time.
3. We need sufficient time to make multipte copies of workshop materials; please schedule your workshops well
in advance.
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The Unit Organizer Routine
&

The Framing Routine
Content Enhancement Routines
University of Kansas Center for Research on
Learning

January 2005 Helen Barrier/ Ben Tickle

In all the hustle and bustle of teaching, SOL's, AYP and “school stuff”, we're sure
you're feeling it's time for a few new ideas to assist you in facilitating success with
your students. Lucky for youl On March 15, 2005 you and your fellow
collaborating teacher will be involved in a full day of staff development involving
+wo additional Content Enhancement Routines to be held at the James Madison
Middle School Library from 8:15-3: 30 pm.

You have already completed The Course Organizer Routine with Ben identifying
your critical concepts, course questions and finally *chunking” your course into units
of instruction. Now you will be pulling those "chunks” and organizing what to teach
in each unit and use it to present the big picture to your students to them to see
the connections between your daily lessons. In the afternoon we will be learning
The Framing Routine to assist you in planning and teaching main ideas and details
about the content you are teaching.

It would be very helpful if you come to the session with some background
knowledge of the KU Center for Research on Learning and the Unit Organizer and
Framing Routine so, check out their website @ http://www. ku-crl.org/

In order to make the most out of our time together (because I know your time is
precious) please come prepared with the following materials:

*OUR COMPLETED COURSE ORGANIZER TO SHARE WITH THE 6ROUP
(Please bring your Course Map and Course Questions on and Overhead, or CD, etc)
PLANNING MATERIALS FOR THE UNITS YOU ARE TEACHING
(This may include Sol's, textbooks, Curriculum guides, teachers’ manuals and/or
Enrichment materials)

We will work through the framework of the routine and you will spend time
designing your own samples, focused on your own course, so that the information is
applicable to you and your own students.

We look forward to meeting with you and spending the day enhancing your
curriculum and setting everyone up for success!
March 15, 2005 from 8:15-3:00 and we will provide lunchi
James Madison Middle School Library
Helen Barrier Ben Tickle
High Incidence Coordinator High Incidence Coordinator
VDOE T/TAC @ VA Tech VDOE T/TAC @ VA Tech
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This really sets us apart from
“just another in-service”...

#*Model routines and strategies within your
session

#* Include what we know about brain
research and active learning

#* Add humor
* When providing multiple PD’s start each

one with sharing samples of previous
routine/strategy

# Designate appropriate time for samples
and sharing samples

Cont’d...

#* Technology (scanner)
#* Use the Interactive Organizer (10)

#* Always use video clips for real worid
examples and classroom experiences

#» Associate SIM with other supports
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Associate SIM with other
supports...
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All your expertise and time
needs a pay-off...

*Support + Follow-up = implementation

#NCLB requirements for
High Quality Professional Development

# Administrative support/ Coaching is
essential (Coaching Rubric)

# Build on their strengths

# Assignment/ Follow-up PD points

AFTER
Support & Follow-up =
implementation

AFTER
Administrative
support/Coaching is essential
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The FRAME Routine | g

—

X Effective planning b

\

nhancing SIM PD 4

) is about...

Key Topic

efore, during and after your PD

\

C Main idea
\ BEFORE SIM PD

Main idea
p DURING SIM PD

)C

Main idea

AFTER SIMPD

Essential details

Essential details

Essential details
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So What? (What’s important to understand about this?)

ﬁ No SIM PDer wants to be left behind.....
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