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WHAT is the TEACHING DECISION-MAKING ROUTINE? 

 
The Teaching Decision-Making Routine is a guidebook of instructional methods that teachers can 
use to help students engage in reasoning. Although “reasoning” has many definitions, it is used 
here to identify an issue, options that could respond to the issue, ranking those options, 
considering other options, and making and explaining that decision. This routine provides 
teachers with ways to help students make good decisions in many different areas of life.  It is part 
of the SIM Higher Order Thinking and Reasoning (HOTR) routines. 
 
 

 
 

WHEN do we need to make good decisions? 
 
We all make decisions every day. However, sometimes decisions are made quickly and are soon 
regretted. Providing students with steps to make good decisions is useful in everyday life, civic 
duties, and content area classes. For example, we can use Higher Order Thinking and Reasoning 
(HOTR) to make connections and understand what type of reasoning is asked for in the following 
questions:  

• Everyday life: Shall I take this job or stay in school? 
• Civic duties: Should I attend next month’s school board meeting? 
• Content area classes: Should there be term limits for Congress? 
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WHAT are everyday decisions? 
 
Decisions we make everyday range from choosing fun vacations destinations to life and career 
decisions.  For example: 

1. Where shall we go on vacation? 
2. How can I manage my time to get the history essay written? 
3. Should I finish school or take this good job now? (see Fig. 1) 

 
 

Figure 1. Decision-Making Guide: Should I Take This Job or Stay in School? (everyday decision) 
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WHAT are civic duty decisions? 
 
Decisions we make as a result of civic duties are everywhere. For example: 

1. Which community volunteer organization should I volunteer for? 
2. Who should I vote for in the next election?  
3. How should I vote on use of pesticides in the city park?   

 
Figure 2. Decision-Making Guide: To use or not use Chemical Pesticides (civic decision) 

 
 
 

  



 

A Detailed Overview of The Teaching Decision-Making Routine 
by Janis Bulgren, Ph.D. Research Professor, Emerita 

 

StrateNotes Vol. 33, No. 2 | Nov./Dec. 2024 4 

 
WHAT are content area challenges and decisions? 
 
Decisions we make for Content Area classes respond to a range of assignments, assessments, 
debates or other challenges.  For example: 

1. How can I decide if Romeo and Juliet’s lives were decided by Fate or Chance? 
2. What are pros and cons of using genetically modified foods?  
3. What are the reasons for and against having term limits for Congress? 

 
 
 

Figure 3. Decision-Making Guide: Should there be Term Limits for Congress (content class) 
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WHERE do we start with Decision-Making? 

 
First, get the BIG PICURE of all Higher Order Thinking and Reasoning (HOTR) Routines and where 
the Decision-Making Routine fits with other Content Enhancement routines (see Fig. 4). The 
Decision-Making Routine is one of the routines devoted to higher order thinking and reasoning 
needed to engage in critical thinking and problem solving.  The Decision-Making Routine builds 
on skills previously learned in the Concept Comparison Routine by analyzing two topics or choices 
in detail. 

 

Figure 4. SIM Content Enhancement Routines with HOTR 
 

 
 

Alignment with a Sequence of Critical thinking 
 
The Decision-Making Routine is part of the group of Higher Order Thinking and Reasoning 
routines that present a sequence of reasoning skills; these reasoning skills offer ways to 
streamline instruction and save time, while responding to various reasoning challenges.  
 

First, teachers can show students how components of previously taught routines provide a 
foundation for using the Decision-Making Routine. Such instruction builds on students’ prior 
knowledge and streamlines the instructional process. Students are already familiar with the use 
of visual graphics, cognitive strategic thinking steps, and the Cue-Do-Review instruction process.   
 

Second, one HOTR routine can build on learning acquired in another (See Fig. 5). For example, a 
HOTR routine such as Concept Comparison lays the foundation for comparing and contrasting 
skills that are also foundational thinking and reasoning skills in Decision-Making.  Therefore, 
teaching both together or in close sequence saves teaching and learning times. 
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Figure 5. HOTR Arc 

 
 
The Decision-Making Routine is particularly useful because it responds to the learning needs of 
all students. Components of the Decision-Making Routine include ways to help all students learn 
including visual learning supports (graphics; see Fig. 6) and cognitive reasoning supports 
(strategic steps; shown below) as well as teacher Instructional procedures (Cue-Do-Review; 
shown below). They are responsive to standards, provide writing supports, have supporting 
research and are aligned with a sequence of critical thinking. 
 

Visual Learning supports (graphics) 
 

Figure 6. Decision-Making Routine Visual learning (graphic) 
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Cognitive supports (strategic reasoning steps) 
 
An associated cognitive support is an acronym to prompt recall of the strategic steps cued by 
the word DECISION, representing the first letter of each step. 
 
The steps of the Decision-Making Routine include the following:  

1. Decide the issue,  
2. Enter options, 
3. Create a list of important information, 
4. Identify reasons to support each option, 
5. Set rank for each reason,  
6. Identify compromises or alternatives,  
7. Offer a decision, and   
8. Name reasons for the decision.   

 
Teacher Instructional Procedures (Cue-Do-Review) 
 
Steps of the Decision-Making Routine follow the Cue-Do-Review sequence in which teachers:  
1. CUE students about the importance of the issue, use of the Guide, notetaking, and 
participation in collaborative development of the graphic organizer for Decision-Making; 
2.  DO the steps following those on the graphic above; and  
3.  REVIEW learning outcomes, the process of learning following the strategic steps, and predict 
where the learning or process will be used again to generalize learning. 
 

Response to Standards 
 

The Decision-Making Routine promotes efficient and effec^ve teaching and learning that is 
responsive to rigorous learning challenges across standards and may be used across curricula as 
illustrated by the sample Guide from a Civics class on term limits (see Fig. 3). In addi^on, in 
Mathema^cs standards, students are asked to construct a decision-making model, in History 
standards to consider different decisions and outcomes, in science standards to compare different 
outcomes and in English Language Arts standards to differen^ate advantages and outcomes, 
which are all components of the Decision-Making Rou<ne.  
 

Writing Support 
 

Once completed, a Decision-Making Guide can serve as a guide for an essay. To do this, students 
use the different sec^ons of the guide to create different paragraphs of the essay. Prompts for 
wri^ng an essay are provided below with this graphic that can be shared with students (See Figure 
7). Addi^onal supports for wri^ng an essay are found in the Teaching Decision-Making guidebook.   
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Figure 7. Using the Decision-Making Guide for an essay 

 
 

Supporting Research for the Decision-Making Routine 
 

Students whose teachers used the Decision-Making Routine had significantly higher overall post-
test scores than pretest scores (almost twice as large as the comparison group). Data also 
suggested that students in 7th and 8th grade science and social studies experimental classes 
could transfer use of the strategy to different content areas in which the teacher had not used 
the routine in that classroom. 
 
SUBJECTS & CONTENT: 200 students (LD, LA, AA, HA) in grades 7-8 in science and social studies.  
ASSESSMENT OUTCOMES: Students in the experimental group significantly outperformed those 
in the control group in their ability to make a decision on a previously unencountered content 
area issue and to learn the steps of the cognitive strategy. 
CORRELATIONS BETWEEN: knowledge of the decision-making cognitive steps (listed on page 7) 
was correlated to both analyzing a new decision-making challenge as well as quality note-taking 
(either on a blank guide or on blank paper), (Bulgren, J.A. 2018). 
 
In conclusion, the Decision-Making Routine and associated guide and cognitive reasoning 
strategy with guiding steps are an addition to the set of Higher Order Thinking and Reasoning 
Routines that respond to increasingly challenging standards and assessments. As such, it 
facilitates learning and teaching using the Cue-Do-Review instructional procedures and adds to 
choices teachers can make to enhance learning for students. 
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WHERE can I find more information about HOTR routines? 

• Visit the HOTR website: https://sim.ku.edu/hotr-routines  
• The KUCRL HOTR Cadre meets periodically to discuss all things HOTR and periodically 

hosts free webinars for active SIM Professional Developers.  We hope to do more events 
like this in the future, so be on the lookout in the Upcoming Events section of StrateNotes 
and online. 


