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A Detailed Overview of The Teaching Decision-Making Rou;ne, 
by Janis Bulgren, Ph.D. Research Professor, Emerita 
  

The Teaching Decision-Making Rou2ne is a 
guidebook of instruc3onal methods that 
teachers can use to help students engage in 
reasoning. Although “reasoning” has many 
defini3ons, it is used here to iden3fy an 
issue, op3ons that could respond to the 
issue, ranking those op3ons, considering 
other op3ons, and making and explaining 
that decision. This rou3ne provides 
teachers with ways to help students make 
good decisions in many different areas of 

life. It is part of the SIM Higher Order Thinking and Reasoning (HOTR) rou3nes. Click here to read the full 
ar3cle 
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SIM News 

• Researchers at the CRL are suppor3ng the launch of Kansas’ Blueprint for Literacy ini3a3ve. 
They are conduc3ng a needs assessment with a representa3ve sample of schools about their 
literacy instruc3on as well as valida3ng educator tools for use with structured literacy efforts. 
This ini3al research will be shared with forthcoming statewide literacy centers.  - Read more in 
the Lawrence Times 

 
• Due to new KU guidelines, we are required to change the pricing structure for KU CRL 

products.  Please look for new (increased) pricing and order forms in January. 
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• What we’re grateful for this holiday season: 

o Almost 50 years of making a posi3ve difference in the world of educa3on. 
o Our SIM Network of educators who work so hard to improve the lives of teachers and 

children around the world. 
o Our newly funded federal projects that are renewed annually.  They allow SIM and 

KUCRL to con3nue to thrive and help children and educators. 
o Our SIM Team and our new offices.  We’ve had good fortune with some changes in 

2024. 
• New KUCRL Online Store is online: h]ps://shop-kucrl.ku.edu/  
• KU Center for Research on Learning has received a cooperaPve agreement award from the 

U.S. Library of Congress. The project, 3tled “Ci3zen Journalism for All Students: Making 
Journalism in Ac3on’s Library of Congress resources more accessible and relevant for students 
with disabili3es,” is being led by Suzanne Myers and Jocelyn Washburn.  

 
SIM in the Field 
 
KU CRL Researchers, Jocelyn Washburn and Suzy Myers, presented on their work at the 2024 Na3onal 
Council of Teachers of English (NCTE) Annual Conference in Boston in November and really enjoyed 
the message from speaker, Bryan Stevenson, “We have to stay hopeful. And I really believe it’s 
important that we iden2fy the things that are making us hopeless and prevent those things from 
pushing us into despair. Hope is our superpower… We've got to be hopeful, and while hopeful is not 
always ra2onal, it is always necessary.” 
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SIM Professional Developer, Darren Minarik, presented at the 2024 Na3onal Council for the Social 
Studies (NCSS) Annual Conference in Boston in November and included SIM Content Enhancement 
Rou3nes in his presenta3on. 

 
 

In their new book, Data Rules: Eleva2ng Teaching with Objec2ve Reflec2on, Jim Knight and Michael 
Faggella-Luby offer a proven approach for instruc3onal leaders to leverage data effec3vely, featuring 
10 rules for data use, best prac3ces for communica3on, and analysis techniques to enhance teaching, 
student engagement, and achievement. 
 
SIM Resources & Reminders 
 
Reminders: 

• Update your StrateDirectory informa3on 
• Report your SIM PD work 

 
Resources:  

• Have a listen to the new Notebook LM (AI) created 
podcast overviews for: SIM, Learning Strategies, 
and Content Enhancement Rou3nes.  

 
• 2024 Xtreme Reading Sampler 
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Upcoming SIM Events: 

• SIM Update Conferences for PDers and Specialists 
o Feb. 2025 - Florida Virtual SIM Conference 
o March 2025 - Southeast Conference (Charlo[e, NC) 
o April 2025 - Spring Virtual SIM Conference 
o October, 2025 - SIM Virtual Conference 

  
• SIM Online PD Classes for educators (self-paced courses on Canvas, with follow-up coaching 

3me) 
o Content Enhancement Rou3nes:  

§ Cross-Curricular Argumenta3on Rou3ne 
§ Framing Rou3ne 
§ Unit Organizer Rou3ne 

o Learning Strategies:  
§ Fundamentals of Paraphrasing and Summarizing Strategy  
§ The Paragraph Wri3ng Strategy 
§ Possible Selves Strategy (1st or 2nd edi3on) 
§ Sentence Wri3ng Strategies (Fundamentals and Proficiency) 

 
 
Follow SIM® on: Facebook   |   Twi]er    |   Instagram   |   LinkedIn 
 
KU Center for Research on Learning 
1200 Sunnyside Ave, Haworth 3107 
Lawrence, Kansas 66045 
simpd@ku.edu 
785-864-0626 
 
The University of Kansas prohibits discrimina6on on the basis of race, color, ethnicity, religion, sex, na6onal origin, age, 
ancestry, disability, status as a veteran, sexual orienta6on, marital status, parental status, gender iden6ty, gender 
expression, and gene6c informa6on in the university's programs and ac6vi6es. Retalia6on is also prohibited by university 
policy. The following persons have been designated to handle inquiries regarding the nondiscrimina6on policies and are 
the Title IX coordinators for their respec6ve campuses: Director of the Office of Ins6tu6onal Opportunity & 
Access, IOA@ku.edu, Room 1082, Dole Human Development Center, 1000 Sunnyside Avenue, Lawrence, KS 66045, 785-
864-6414, 711 TTY (for the Lawrence, Edwards, Parsons, Yoder, and Topeka campuses); Director, Equal Opportunity Office, 
Mail Stop 7004, 4330 Shawnee Mission Parkway, Fairway, KS 66205, 913-588-8011, 711 TTY (for the Wichita, Salina, and 
Kansas City, Kansas medical center campuses). 


