Impact Plan for Instructional Leadership

Impact Plan for Instructional Leadership*
*Developed from Unmistakable Impact by Jim Knight
Name: ________________________   Date: ___________
	Focus
	Description/Data/Commitments

	Current state of site instructional Practices…including any gaps

	

	Instructional Targets/Vital Instructional Behaviors…include SIM connections & how targets will be developed

	

	Design for Professional Learning (Yours & Others…include coaching/supports)

	

	Progress Monitoring of teaching behaviors
(Feedback Loops)


	

	MAKING IT ALL HAPPEN

	MITS…Most Important Tasks

	

	Untouchable Time


	

	Managing E-Mail


	

	Inbox(es)


	

	Written Plans


	

	Central Office


	











