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Launching the Course

Maintaining the Course
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The Value of Course
Planning

B Creates a “mindset” for identifying and
presenting outcomes and using new
methods.

B Promotes the development of broad and

inclusive teaching routines that respond
to academic diversity.

B Communicates coursewide expectations

about how content, learning, and social
interactions will be organized during the
first weeks of a course.

B Defines how the learning community will
be created and maintained.
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The Challenge of Course
Planning

Many students have difficulty:

B Seeing their own progress.

Understanding why learning information is
important. |

B Learning how the teacher approaches the
course,

Feeling comfortable with learning rituals.

Learning how to participate in creating a good
classroom learning climate.

B Learning the performance standards for course
expectations.

B Understanding how course ideas are related to
units and lessons.

B Creating new ways to organize and categorize
information over time.

B Learning how to integrate and generalize what
they have learned. |
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Research on Course
Planning

When teachers use a Course Organizer Routine:

B Teachers spend more time orienting students to
a course.

B Teachers use more methods related to inclusive
teaching.

B Students considered at-risk for school failure
answered more course content questions
correctly.

W All students either improved or maintained
steady progress.

M Teachers reported that it provided focus for unit
and lesson planning. |

The Course Organizer Routine/Feb. 1999 Overhead 3



Components of Course
Planning

B The questions that capture critical content

A map that shows the sequence of course units

M The underlying co'ncepts that will serve as the
basis for the course questions and units

B The course rituals (comprised of teaching
routines & learning strategies)

B The principles used to create a learning
community

B The standards used to evaluate student
progress

B The systems used to promote communication
and progress toward expectations

M A concrete device for communicating planning
decisions

B A routine for launching & maintaining course
goals and progress
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Course Organizer Routine

CUE

DO

REVIEW

A visual device called the COURSE
ORGANIZER is presented & explained
at the beginning of the course.

Throughout the course, the teacher
cues students to use the Course
Organizer to evaluate progress and
integrate learning.

During the initial presentation, the
teacher follows a set of procedures
called the LINKING STEPS that help
the teacher explain how the Course
Organizer will enhance learning.

At the end of each unit, the teacher

~ explicitly guides students in how to use

the Course Organizer to understand the
“big ideas” of the course.

The teacher uses the Course Organizer

~ throughout the year and at the end of

the year to help students review what
and how learning has occurred.
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Guidebooks in the Content
Enhancement Series

Routines to help students organize and frame information
and tasks:

B The Unit Organizer Routine
B The Survey Routine

M The Lesson Organizer Routine
B The Framing Routine

Routines to help students understand ideas:
The Concept Master Routine

The Concept Anchoring Routine
The Concept Comparison Routine
The Clarifying Routine

Routines to help students remember & respond:
M The Recall Enhancement Routine
M The Quality Assignment Routine
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The Course Paraphrase

Should:
B Capture the main idea of
the course. |

B Distinguish the course
from similar courses.

B Clearly and meaningfully
communicate course
content.

B Provide an umbrella for
all learning.
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The Course Questions

Serve as the basis for many conversations with
students.

Include expectations related to HOW to learn or
demonstrate competence.

Identify ways in which students should think
about information to be learned.

Lead students to do well on outcome measures.
Enable students to monitor progress in learning.

Help students identify the critical concepts or
ideas to be shared.

Help students think about the context and how it
fits into other contexts.

Help students organize information that
supports the critical concepts or ideas to be
learned.

Use words like “how” and “why” to form broad
questions (not objectives or commands).

The Course Organizer Routine/Feb. 1999 Overhead 12
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- Course Standards

Content Course Standards (“what”)

M Ideas | B Concepts
B Examples M Terms

B Details B Procedures

Process Course Standards (“how”)
Skills |

Learning strategies

Social skills strategies
Participation

Preparation

Rule following

Assessment Methods
Tests

Quizzes
Homework
Projects
Demonstrations
Observation
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The Critical Concepts

Select concepts that are:
B Foundational
B Permeating

B Persisting

The Course Organizer Routine/Feb. 1999 Overhead 16
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The Course Map

A map of the content that:

Is limiting.

|s connected.
|s linear. '

|s simple.

Allows for further
“hierarchical construction.
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Community Principles

To create group principles:

List characteristics of the learning community
you want to create.

Identify the group principle associated with each
characteristic. |

Identify potential problems.

Identify the group principle associated with each
problem.

Review and consolidate group principles.
Create definitions and example.

To create individual principles:

List characteristics of the learning community
that supports the learning of each individual.

Identify the individual principle associated with
each characteristic.

|dentify potential problems.

Identify principles associated with the problems.
Review and consolidate individual principles.
Create definitions and example.

The Course Organizer Routine/Feb. 1999 Overhead 20
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Learning Rituals

Must always:
M Consist of a set of concrete steps

that define how something important
related to learning is done;

M Be known, taught, or learned by
each member of the group;

B Be performed in relatively the same
way each time it is performed,;

B Focus on how teaching, learning,

and connecting to others guide
learning. |

- Can be:

B Teaching routines.

B Learning strategies.

B Social skills strategies.

B Communication systems.
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Performance Options

Alternatives or accommodations that allow
students to meet the academic demands of:

B acquiring information,
B storing and retrieving information, &

B expressing and demonstrating
competence.

Examples: |
extended work time

peer readers/tutors
copies of presentation notes

presenting assignments orally
and in writing

study partners/peer study teams
audiotaped responding

spelling checkers

The Course Organizer Routine/Feb. ‘1999 Overhead 24



Launching the Course

Develop draft of Course Organizer.
Distribute blank Course Organizer to students.

Describe the parts of the Course Organizer, its
purpose in the course, and how it will be used.

Follow these Linking Steps to help students
complete a draft of the Course Organizer:

Cue Course Questions.

0utline Critical Concepts and Units.
Uncover Community Principles.
Reveal Learhing Rituals.

Share Performance Options.

Explain Course Standards.

The Course Organizer Routine/Feb. 1999 O\_lerhead 25



Maintaining the Course

B As each unit is launched, review course

questions. Discuss which ones have
been answered and which ones still
need to be answered.

B Review the course map. Discuss where

previous, current, and future units fit
within the course.

B Chart and discuss performance in the

previous unit for the group. Give
students their scores and help plot their
progress. . |

B Discuss the climate of the learning

~ community and how well students are
using classroom rituals.

The Course Organizer RoutinélFeb. 1999 ' Overhead 26



Closing the Course

Present a synthesis experience or
assignment.

Review course performance using Unit
Organizers and the Course Organizer.

Discuss the value of the course
questions and related work.

Discuss the relationship of this course to
other courses.

Discuss the quality of the learning

community and how it could be
improved for future courses.

Discuss ideas and options for “What is
next?” |

The Course Organizer Routine/Feb, 1999 Overhead 27
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