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SIM for Administrators





instructional leadership tools, structures and strategies.*





Why is administrative leadership critical to implementing SIM or any instructional effort?


Why do creating cognitive apprenticeships increase student performance for all while closing the achievement gap?


How does the Content Literacy Continuum (CLC) provide administrators with a framework for school reform designed to close the achievement gap?


How do SIM tools address the needs of students at different points on the CLC and help teachers connect all intervention efforts aimed at increasing student achievement.


How does SIM provide tools to implement the Big 4?


Why is it essential for leaders to understand the change process and partnership principles in order to close the achievement gap?


Why are multiple layers of school leadership needed to SIM implementation?


Why must a principal be the lead learner?

















Day One:


KUCRL Research/SIM Overview


Adolescent Literacy


The Framing Routine





Day Two:


Content Literacy Continuum (CLC)


The Big 4


Change and Systems


Partnership Learning


Question Exploration Routine





 Day Three (half day)


Instructional Leadership tools & Administrative Leverage


Impact Plan for Instructional


Leadership














Course Schedule








