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SIM for Administrators





participants collaboratively examining the research components of 


the Strategic Instruction Model (SIM) and the Content Literacy


Continuum (CLC) through the frames of Adolescent Literacy, the Big


4 of Instruction, Systemic Change, and Partnership Learning.








How do the realities of adolescent literacy inform administrators’ efforts to structure and evaluate literacy instruction and intervention. 





How does the Content Literacy Continuum (CLC) provide administrators with a framework for school reform designed to close the achievement gap?





How do SIM tools address the needs of students at different points on the CLC and support teacher efforts to reach all students?





Why are understanding systems, the change process, and influence strategies essential for leaders working to close the achievement gap?





How do the Big 4, instructional coaching and partnership learning form a structure and process for system change?





How can SMARTER planning support educational leadership?











Day One:


KUCRL Research/SIM Overview


Unit Organizer


Adolescent Literacy


Content Literacy Continuum (CLC)





Day Two:


Instructional Big 4


Change & Systems


Instructional Leadership 


Partnership Learning 





 Day Three (half day)


The FRAME


Instructional leadership planning & SIM


Optional afternoon session with 


Teachers completing Content


Enhancement Course














Course Schedule








