Instructional Leadership Blueprint

Name: ________________________   Date: ___________
	Strategies
	Commitments

	Instructional Vision
(First step in building a shared vision)

	

	Vital Behaviors
 
	

	Learning Work/All Levels
· Formal

· Informal

· Schedules

· Structures
	

	Respectful/Demanding Support/all levels
· Coaching with
· Equality
· Choice
· Etc.
· 
	

	Data/Accountability

(Feedback Loops)


	

	Capacity Building & Networks

	

	Cyclical Energizing


	

	Leadership Behaviors

· Time/Focus

· Communications

· Interactions

· Allocation of Resources

· Targeted Feedback

· Creating Creative Tension
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-----ATTENTION----








