CONTENT ENHANCEMENT ROUTINES
“SMARTER” Leadership Planning
Administrator__________________________________________Location: _______________________

Current Data/Reality: _____________________________________________________________________ 

_____________________________________________________________________________________

Critical Questions:

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

Critical Content: ______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

 What difficulties need to be anticipated?

______________________________________________________________________________________

______________________________________________________________________________________
What SIM Content Enhancement Routines and Partnership Learning Strategies will be used?

______________________________________________________________________________________
______________________________________________________________________________________

Strategic Instructional Leadership Checklist:

 I have planned to include the following in my  presentations:



√ if yes
	Provide advance organizer and expectations(Cue)
	

	Provide vision/moral purpose and current realities (creative tension)

	

	Co-construct a device with my staff  (Do) (critical content/vital behaviors)
	

	Explore with my staff the thinking process involved, how it helped

 them with their learning/Identify applications (Review)

	


Self-Evaluation of Staff Learning
Partnership principals integrated/needed?_____________________________________________________

Vital behaviors identified/explored/practiced? __________________________________________________
Obstacles/Challenges that will need addressing?________________________________________
What data needs to be collected as follow up?_________________________________________________ 

What support needs to be given as follow up?_________________________________________________


Data & Support Review Date:______________  Adjustments needed?:_____________________________








Piazza, 2008 & Davenport, 2009












Let’s Lead Learning…
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Shape critical questions








M


Map critical content
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Analyze difficulty
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Reach enhancement decisions
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Teach & Lead
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Evaluate effectiveness
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Revisit outcomes















