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Lesson	#1:		Tie	the	Work	to	a	Common	Vision:	

	
The	North	Carolina	Vision	and	Mission	Statement:	
• Vision	Statement:	
We	are	committed	to	building	capacity	to	provide	high	quality	professional	development	targeting	adolescent	
literacy	anchored	in	Evidence	Based	Practices	and	supported	by	technical	assistance	and	coaching,	resulting	in	
increased	teacher	knowledge	and	sustained	implementation	of	highly	effective	classroom	practices.		

	
• Mission	Statement:	
Our	mission	is	to	incrementally	build	a	state	wide	approach	to	establish	an	understanding	of	the	components	of	
adolescent	literacy	programming	and	replicate	successes	across	the	state	by	building	a	core	network	of	
professional	developers	at	the	state,	regional	and	local	level.		

	
Lesson	#2:		Deliver	a	Consistent	Message:	

	
• Establish	a	common	framework	for	understanding	adolescent	literacy	(Refer	to	the	Adolescent	Literacy	

Frame)	
• Create	a	plan	for	delivering	the	initial	information.	

	
Lesson	#3:		Assess	the	Level	of	Readiness	for	Change:	

	
• Take	time	to	understand	the	school	that	is	undergoing	the	change.			
• Review	data	from	various	sources	to	identify	areas	of	need.		(Refer	to	the	Literacy	Profile	Worksheet)	
• Develop	systems	of	shared	leadership	to	help	make	decisions	and	drive	the	change.	
	

Lesson	#4:		Design	a	Robust	Plan	for	Professional	Development,	Coaching	and	Mentoring.			

	
• Create	a	professional	development	plan	that	addresses	the	areas	of	need	identified	in	the	literacy	profile.		

(Refer	to	the	Guiding	Questions	and	the	Adolescent	Literacy	Action	Plan	Form)		
• Build	positive	working	relationships.	

	
Lesson	#5:		Build	Capacity:	

	
• Identify	individuals	who	exhibit	potential	and	recruit	them	to	assume	leadership	roles.		
• Be	prepared	to	address	shifts	in	key	personnel.			
• Take	advantage	of	the	micro-credential	system	of	certification.		

	
Lesson	#6:		DON’T	GIVE	UP!	
	

• “Improvement	seldom,	if	ever,	occurs	on	a	straight	trajectory;	it	typically	involves	bumps	and	slides,	as	well	
as	gratifying	leaps.”	

School	Reform	from	the	Inside	Out:		Policy,	Practice,	and	Performance	
	 by	Richard	F.	Elmore	
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Listed	below	are	some	recommendations	to	consider	when	establishing	a	school-wide	approach	to	

adolescent	literacy.		(Adapted	from:		Creating	a	Culture	of	Literacy:		A	Guide	for	Middle	and	High	

School	Principals,	National	Association	of	Secondary	School	Principals,	Reston,	Virginia,	2005)				

• Identify	strengths	and	weaknesses	in	the	area	of	literacy.	

o Develop	a	data	plan	to	determine	the	literacy	levels	of	your	students.	

o Select	areas	for	improvement	

o Determine	the	systems	changes	needed	to	support	a	literacy	initiative.	

• Develop	a	Literacy	Leadership	Team	to:	

o Develop	and	prioritize	needs	and	determine	ho	to	meet	those	needs	

o Collect	and	analyze	multiple	forms	of	data	to	share	with	staff.	

o Support	the	implementation	of	research-validated	methods	to	increase	literacy.	

• Create	a	collaborative	environment	that	fosters	sharing	and	learning.	

o Provide	opportunities	for	teachers	to	work	together	and	to	discuss	issues.	

o Encourage	collaborative	practices.	

o Build	capacity	by	fostering	leadership	skills	within	the	faculty.	

• Develop	a	school-wide	organizational	model	that	supports	extended	time	for	literacy	

instruction.	

o Create	periods	for	different	levels	of	intensity	of	instruction	

o Engage	staff	in	decisions	about	how	to	change	the	schedule	to	provide	literacy	

instruction.	

• Develop	a	school-wide	plan	to	address	the	professional	development	needs	of	teachers.	

o Focus	professional	development	on	research-validated	practices	that	can	be	

implemented	school-wide	for	all	teachers.	

o Target	professional	development	for	teachers	who	provide	more	intensive	levels	of	

literacy	instruction.	

o Provide	job-embedded	support,	coaching	and	professional	development.	

o Provide	administrative	support,	e.g.	classroom	visits,	verbal	support,	etc.	

Addressing	Adolescent	Literacy	
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