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SIM Overview Work

Overview Issues:

· An Overview is not one thing

· Need to assess and adjust the session to meet various audiences

· Critical components of what must be included should be defined

· PDDs should submit at least 2 versions (e.g. for administrators, parents, teachers, etc.)

· The written plan submitted should include planning, presentation content/format and reflections with the latter including a synthesis of evaluations from the participants.

· Presenters should make use of a Cue, Do, Review procedure in presenting.


Guiding Questions for Planning

· What are the expected outcomes?

· Who is my audience?

· How many participants?

· What is the current level of familiarity with SIM?

· How much time do I have?

· What are other initiatives at the school/district (level at which the overview is being conducted)?

· Is attendance optional or mandatory?

· What are the concerns that SIM can address?

· Who are the leaders/decision makers?

· Why are you (the Pder there)?

· What is the set up of the room?  Media/technology available?  Materials/handouts needed?

· Who is the contact person?

SIM Overview

Presentation Feedback

Name: _________________________________________ Date: _________________________

Audience: _______________________________________________________________

	General Behaviors Observed
	Yes
	No
	Comments

	Began with advance organizer


	
	
	

	Maintained appropriate pace


	
	
	

	Kept participants engaged


	
	
	

	Demonstrated appropriate verbal skills


	
	
	

	Demonstrated appropriate nonverbal skills
	
	
	

	Provided opportunities for questions / clarifications
	
	
	

	Applied appropriate transition from one idea / activity to the next
	
	
	

	Used appropriate media / technology/ materials (handouts, visuals...)
	
	
	

	Gave summary / post organizer


	
	
	

	Demonstrated appropriate Partnership Learning principles and structures
	
	
	


	Content Presentation Observed
	Yes
	No
	Comments

	Gave rationale, purposes, benefits, results, and goals of SIM
	
	
	

	Information was accurate


	
	
	

	Defined "LS", "CER", & other support pieces and how they fit into SIM
	
	
	

	Appropriate elements were present for the defined audience
	
	
	


Other Feedback


REVIEW & REFLECT

What went well?   Why?

What would you do differently?  How?

What trends (positive/concerns) did evaluation data reveal?

What concerns were out of your control?  

 What could you do in the future to avoid problems? 

A substantive issue that has taken on more significance throughout this year is:


What is the relationship of a SIM Overview and a CLC Overview?
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