New PDs: FEDORA: Wearing Your New Professional Developer’s Hat
Fit the system's PIE
  Philosophy 
[bookmark: _GoBack]  Identified directions 
  Existing models 
Establish Plans
Short-term and long-term, with comprehensive membership: administration, teachers, parents, support staff - it's the team's vision, not yours alone
Do's and Don'ts in Professional Development
Do
  Be honest - use real examples of both successful and unsuccessful implementations. 
  Know your participants - Do your homework before the training session and find out what the group needs. 
  Establish your credibility by modeling what you preach. Example: When presenting a reading strategy, model good teaching behaviors by pre-reading and looking over critical aspects of the material. 
  Inform the participants about long-term plans - don't keep them in the dark about future directions. 
  Show where it fits in with the school mission. 
  Show that professional development is a partnership; use the term "we" often. 
  Start and end sessions on time, stick to breaks as scheduled. 
  Vary the pacing by changing voice, activities, timing. 
Don't
  Present a strategy or routine you don't know. 
  Treat teachers as if you are the expert - the term "you should" can be perceived negatively. 
  Use any charts, graphs or research information that you haven't studied carefully. 
  Make them think it's easy. 
  Make the model sound like a panacea. 
Organize Overviews
For administrators, board of education, parents, teachers, children

Run Sessions
For professional development, support/technical assistance, follow-up, make-and-take
Accept Feedback
Always learn something new; revamp as needed

