SIM ® PPDI 2012 
Reflections on the Course Questions
1) How does learning about CRL help my work as a professional developer?
· Resources – access to research and researchers 
· Access to each other
· Data
· Mentors/support
· Methodology
· Fidelities
· Background/history
· Validation
· Provides a purpose (Motivation)
· Coaching
· Contact info to help with problem-solving
· Access to basic resources facilitates opportunities for creativity
· Continual research
· Upcoming initiative
· Multi-perspective approach helps to individualize and differentiate coaching
· A resource to promote (buy-in) 

2) How can I incorporate the Partnership Principles and the Learning Structures into my PD opportunities?
· Offer choice
· Engaging dialogue with questions
· Making it relevant
· Establish a sense of empathy for the audience
· Encourage reflection
· Create ownership
· Provide opportunities for cooperative learning
· Help audience make personal connection
· Effective planning
· Self reflection by the coach or PDer 
· Giving voice to teachers who may feel silenced
· Personal growth for PDer and participants
· Survey teachers to see what will be the most effective PD 
· Follow up with coaching
· Listen to them and hear them – this opens doors! 
· Reciprocity
· Allow a voice and a choice
· Equal relationship
· Focus on reflective practice 

3) How do I ensure fidelity of an evidence-based practice (i.e. SIM®, CER, LS)?
· Transparency
· Awareness of benefits
· Precision of implementation (validity and reliability)
· Accountability
· Walk through and observation
· Need resources for support
· Coaching – as well as videotaping and evaluating
· Open conversations (safe)
· Reflection using checklists, video, peers
· Thorough knowledge and use of guide books
· Use resources (linking steps)
· Modeling
· Creates a learning community
· Creating fidelity in the school 
· PD sessions on implementing LS
· Motivation
· Build teacher confidence
· Reiterate school’s reason for adoption
· Professional learning communities
· Center discussion around changing climate of accountability (VDOE teacher evaluation) 

4) How do SIM® professional development and the new Learning Forward standards relate to each other?
· Focus on audience engagement
· Method of delivery is as important as message
· Tech should enhance message, not replace message
· Understand audience characteristics/needs
· Message should be efficient and effective
· Collegial learning communities led by coaches and team leaders
· Coordination of available resources
· Reflective practice
· Reciprocity
· Resources
· Coaching among equals
· Research-based evidence
· Data-driven
· Provide strong framework for implementation of PD
· Same foundational core
· Coaching

5) How can the Strategic Instruction Model (SIM®) and CLC® become a school-wide literacy model? 
· Communicate progress/achievements
· Mandate (usually doesn’t work)
· Cooperation
· Coaching/use of
· Data motivation – walk-throughs (consistently) 
· Fidelity and consistency
· Clear and timely communication
· Cross-curricular
· Cross-division
· Cross CLC sites
· Money – the more the better
· Allotted time (time is $$)
· Resources – tech, reading, space
· Administrative support
· Teacher buy-in
· Show meaning in elective areas
· SIM provides goals, objectives, and strategies (framework) 
· Give choice
· Transparency/timelines
· Emphasize “Content Literacy” 
· Use of common language across teachers, administration, and students
· Creates or adds to the school culture
· Inform families
· Website – videos of students
· Back 2 school night
· PTA meeting
· Teacher web pages 

6) How does SMARTER Planning provide for a process for developing SIM® professional development? 
· Helps find what are the most important things to teach/how to teach them
· Allows for coaching through goals
· Helps with overall organization
· Helps to find potential obstacles
· Provides consistency among teachers regarding content
· Promotes critical thinking at each stage of the process, reflective practice 
· Models effective practice
· HALO effect (High, Average, Low, Other)
· Enhances co-teaching planning 
· Visual tool
· “SMART” & “ER”
· Promotes deliberate and conscious practice
· Roadmap 
· Cue-do-review
· Combines the craft and knowledge of what we teach 

7) How is adolescent literacy supported in the framework of CLC®? 
· Levels (1-5) – working for all students
· SIM Learning strategies
· SIM Content enhancement routines
· Creates a way to focus on the critical content and supports meta-cognition
· Provides a way for those struggling with literacy to attain success and confidence
· Embedding into level 2
· Individual attention provided
· Provides opportunity for continual growth
· Helps with meta-cognition, learning how to learn
· Specific strategies to meet different literacy needs
· Focus on specific skills present in all areas
· Interdisciplinary approach
· Supports development of academic vocabulary
· Problem-solving skills
· [bookmark: _GoBack]For ALL students
· Explicit instruction
· Covers all of Boom’s 
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