THINKing Through Problems
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Take Apart the Problem


Develop a problem statement that describes the current situation


Review examples to help understand the problem


Identify the cause(s) of the problem


Review / Rewrite the problem statement








Brainstorm Solutions


Think of short-term fixes if necessary


Think about permanent solutions


Consider the time and resources needed for each solution








Collaborate to determine the best solution


Ensure common understanding of the solution alternatives


Develop criteria to evaluate the alternatives


Apply the criteria and select the best alternatives











Develop a follow-up plan


Determine data needed to monitor progress


Identify tasks, time line and responsibilities





Follow-up 


On the agreed upon follow-up date, come back to the problem.


 Has there been improvement?  Has everyone followed through?





Always remember to be thoughtful and supportive when working through the steps.





Take apart the problem





Hunt for solutions





Identify the best solution





Note a plan





Keep your SCORE skills in mind
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