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is about…

So What? (What’s important to understand about this?)

Main idea

Main idea

Main idea

Main idea

Main idea

Main idea

Main idea

Main idea

Grant Funds

School Implementation Team 
(SIT)

Grant Supports Data Collection

SIM IIT- Instructional 
Implementation TeamTeam Purpose Team Goals/Action Plan

District, School 
Processes

Team Makeup

the group of educators on a leadership team who support the targeted implementation of the Strategic 
Instruction Model (SIM) in alignment with the school’s improvement plan

Identify visions, mission, goals 
around implementation

Use data  to recruit IITs

School administrators

Monitor progress

Follow  DIT processes for in-
service points, spending grant 
funds, collecting data to share 

with DIT Substitutes

Coaching/TA for Site 
Coordinators

DIT goal data

Implement either Content 
Enhancement Routines or 

Learning Strategies Curricula

Aligned with DIT Action Plan

Support implementation

Site Coordinators

Representative implementers

Others as needed

Identifies measureable goals

Clarifies steps and resources 
needed to  complete actions

Captures progress Data drives decisions

Collaborate regularly

Compensation outside of 
contract hours

Develop related school level 
processes

Communicate all processes 
to IITs

Travel for PD

Printing & materials

Coaching/Technical Assistance 
(TA) for DITs & SITs

Coaching for implementers

Professional learning for all 
Implementation Teams

Implementation status

SIM Implementer 
reflections & evidence

School goal data

In order for teachers to successfully implement SIM, they need “enabling contexts” which include guidance 
and supporting resources from as well as celebration of their efforts and barrier reduction by the SIT.


