coach’s teacher’s

partnership

tools

Key Topic Developed by: Janice Creneti,
The FRAM E . Assistant Manager, FL SPDG SIM
Impact Coaching Cycle
(" \ J is about... )
a process for collaborating with teachers across 3 different stages to increase fidelity of SIM
implementation (based on “3 Steps to Great Coaching,” by Knight, et al, www.learningforward.org)
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So What? (What’s important to understand about this?)
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Coaching is one of the best ways to move teachers towards instructional fidelity AS LONG AS the coach has the
necessary tools and approaches to engage in a collaborative approach driven by partnership.

]

Extension: as coaching is still new to some school systems, this document was developed to support potential
specialists in the coaching component of earning a specialist badge. It is co-constructed during PD, then
potential specialists use it to scaffold their coaching conversations across the stages of the coaching cycle.



