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Big Ideas of SIM CERs

Big Ideas of SIM CERs

Leadership & Effective PL SIM Leaders as Change Agents

core principles and 
components of effective 
Content Enhancement 

implementation

Compare/contrast

by 
exploring

The 
Why including 

the

Variety of 
CERS

such 
as the

3 Common 
Components of 

CERS

SMARTER 
Instructional

Cycle

such as 
the

1. Why are there such a variety of CERs?
2. What is common across HOTR CERs and why are they critical at the secondary level?
3. How can professional developers ensure implementers are confident with Cue Do Review?
4. How can SMARTER planning align and inform the use of data in driving CER 

implementation?
5. How can the alignment of SIM CERS to other instructional initiatives encourage 

implementation?

Learning a new CER

Reflecting on CDR

Exploring Data

During our session

Prework

Sharing a new CER

Exploring HOTS CERs

Planning for Cue Do 
Review practice

SMARTERs & other 
data processes

Exploring CER 
Alignment

Analysis

Problem/Solution

Reflection

that 
support Alignment      

w/other 
Instructional 

Initiatives
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Big Ideas of SIM CERs

core principles and 
components of effective 
Content Enhancement 

implementation

by exploringThe 
Why

including the

Variety of CERS
such as the

3 Common Components 
of CERS

SMARTER 
Instructional Cycle

such as the
organized by

Areas of Focus

which include

• Planning & Leading
• Concepts
• Explaining
• Increasing 

Performance

and

• Higher Order Thinking & Reasoning
- Concept Comparison
- Question Exploration
- Scientific Argumentation
- Teaching Cause & Effect
- Teaching Decision Making
- Teaching Cross Curricular Argumentation

and how it 
connects to

including

including

including

Multiple 
data 

sources

Devices (which 
need to be drafted)

Linking 
Steps and 

planning 
for 

Practice & 
feedback

Cue Do 
Review

MTSS & 
the Tiers

Teacher 
Evaluation

that support Alignment      
w/other 

Instructional 
Initiatives


